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Reachout No. 15 
 

Jeddah, Saudi Arabia 
From 22 to 30 November 2005 

 
Hosted by: 

Saudi Arabian Airlines 
 
 
 

1.     Introduction and contents 
 
1.1   Saudia Arabian Airlines hosted the 15th ISASI Reachout Workshop on Aircraft Accident Investigation 
and Safety Management Systems in Jeddah. The workshop was opened on Tuesday 22 November 2005 by 
the Vice-President – Flight Operations Department, Captain Talal Ageel. 
 
1.2   The workshop was held in the facilities of Saudi Arabian Airlines, the CRM and human factors 
training auditorium. At the end of the workshop, a festive cake of served in the presence of executive and 
managerial level participation from Saudi Arabian Airlines. The executive and managerial participants at the 
closing ceremony included Captain Talal Ageel (Vice-President – Flight Operations Department), Captain 
Fareed Alshingiti (General Manager – Flight Operations Standards and Quality Assurance) and Captain 
Mohammed Hersi (Manager Technical Quality Assurance). 
 
 

      
                
 
1.3   The safety management systems (SMS) module comprised three working days. It was conducted by 
Jim Stewart and Caj Frostell. This module contained presentations on the international and national 
requirements for SMS, statistics and need for data, the safety eras, the SHELL model, the Reason model, 
the MEDA/PEAT analysis tools, safety management evolution, building a non-punitive reporting program, 
SMS processes, lessons from the Challenger accident, risk management, safety culture, dealing with 
change, regulating SMS, assessing an SMS program, and some case studies. 
 
1.4   The accident investigation module comprised five working days. It was conducted by Caj Frostell and 
David King (Chief Inspector of Accidents, AAIB – UK). This module contained presentations on ICAO 
requirements and international obligations, Annex 13, selection and training of investigators, planning and 
organization to conduct an investigation, procedures and checklists, wreckage recovery, field investigation, 
accident site management, group organization, flight recorders, technical investigation, operations 
investigation, off-scene testing, crashworthiness, witness interviewing, pathology, family assistance, 
avoidance and protection of biohazards exposure, news media, factual reports and public records, writing the 
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final report, identification of safety deficiencies, making safety recommendations, and several interactive 
case studies, including the Pan Am Boeing 747 accident at Lockerbie in the United Kingdom. 
 
 
2.     Participants  
 
2.1   There were 40 participants, mostly from different departments within Saudi Arabian Airlines. A few of 
the participants were inspectors from the Presidency of Civil Aviation (PCA). The participants received 
ISASI certificates for the combined accident investigation and safety management systems workshop. 
 
2.2   Saudi Arabian Airlines and the participants were appreciative of the ISASI initiative to bring the 
Reachout Workshop Programme to Jeddah. ISASI membership forms and corporate membership forms were 
made available to the participants, although several participants were already ISASI members. 
 
 

         
 
 
3.     Participant hand-outs and materials 
 
3.1   The instructors prepared the training material for their modules consisting of paper handouts, CD-
ROM libraries of published manuals and booklets.  Each participant received copies of documents and CD-
ROMs with considerable background materials for future reference. The reproduction of the handouts was 
done at the Saudi Arabian Airlines facilities.  
 
 
4.     Sponsorships  
 
4.1   The Saudi Arabian Airlines covered all travel and daily subsistence costs for the three instructors. 
There was no need for ISASI to obtain additional sponsorship from ISASI sources for the workshop. 
 
 
5.     Additional meetings 
 
5.1   The instructors appreciated the opportunity of guided tours of the Saudi Arabian Airlines training 
facilities, class rooms, and the simulator training centre. Excellent facilities was the conclusion. 
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5.2   The instructors also had an opportunity to meet with a number of ISASI members working for Saudi 
Arabian Airlines, including Captain Saad Alshehri - Vice-President of Corporate Safety, Captain Hameed 
Al-Ghamdi – General Manager for Corporate Safety and several managers and staff with Corporate Safety.   
 
                                                          - End -            



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


